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Erin Henle
Admin Liaison

ehenle@fletchergroup.org

Erin's 20-plus years of administrative experience in all 
levels of behavioral health is driven by a passion for 
removing barriers to treatment so that individuals 
and their families can be valued, treated with 
compassion, and empowered to achieve their full 
potential. 



OUR SERVICES

Provider 
liaison

Data 
collection

The Fletcher Group is a 501c3 not-for-profit founded in 2017 to help those 
in society move from the disease of addiction and the devastation of 
homelessness to lives of hope, dignity, and fulfillment. We research and 
provide best-practice technical assistance to expand the quality and 
capacity of recovery supports and the evidence-based services needed for 
long-term recovery.

Onboard and train providers, 
manage reimbursements for 
uninsured/underinsured 
participants, provider support

Administer the data collection 
digital platform and report on 
outcomes

SB90/BHCDP

Statewide 
assessor

Responsible for screening all 
defendants, recommending a 
level of care and treatment 
provider 



What is the Behavioral Health 
Conditional Dismissal Program (BHCDP)?

• Christian
• Clark
• Daviess
• Greenup
• Hopkins
• Kenton

• Letcher  
• Madison
• McCracken
• Oldham
• Pulaski

Where is the pilot program 
available?

An alternative to incarceration for eligible individuals with a 
behavioral health disorder (substance use and/or mental health)



Program Goals 

• Divert individuals from the criminal 
justice system
• Improve access to services
• Decriminalize MH & SUD disorders
• Decrease Recidivism 
• Develop a replicable statewide 

model
• Facilitate collaboration across the 

continuum of care and track 
outcomes



State Stakeholders

Department of 
Behavioral Health

• Trust Fund Administration 

• Provider Application and Approval
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Administrative 
Office of the Courts

• Initial Eligibility
• Risk Assessment
• Case Navigators
• Charge Dismissal

Kentucky Office of 
Adult Education

• Education and 
Employment Screen

• Career Support
• Education Support
• Disburse funds for 

education and 
employment needs



Participant Eligibility Criteria

Override

SUD or 
Mental 
Health

Low Risk 
Offense

KY 
Resident 

& 18+ 
years old
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• Exclusions: violent offender, sex offense, DUI, 
domestic violence, or protective orders against the 
victim.

• Does not have a previous conviction for Class A, B, or 
C felony, or a Class D felony or misdemeanor that is 
not a qualifying offense; and

• Assessed by Pretrial Services as low-risk for failure to 
appear and for new criminal activity.

• Clinical assessment determines if likely substance use 
and or mental health disorder is present. 

 OR
•  The attorney for the Commonwealth or the 

defendant's attorney identifies them as a viable 
participant in the program.



Mental Health

Low 
Intensity 

Community-
Based 

(Outpatient)
77%

High Intensity 
Community 

Based & 
Medically 
Monitored 

Non-residential 
(IOP/PHP)

20%

Residential
3%

Outpatient 
45%

Intensive 
Outpatient and 

Partial 
Hospitalization

38%

Clinically 
Managed  

Residential 
17%

Substance Use

Participant Treatment Recommendations
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Mental Health 
and SUD Screen

* QMHP

* Independent of Service Lines

* Not a biopsychosocial

* Performed within 72 hours 
of arrest

Recommendation

* Level of Care

* Treatment Provider
* Non-medical social 
determinants of health

Knowledge of 
State Resources

* Database of all approved 
providers and their service 
lines 

* Utilizes findhelpnowky.org

Statewide Assessor



AOC Case Navigator
• Provide warm hand-off to provider 

and help coordinate services and 
supports 
• Work collaboratively with local 

courts, prosecutors, defense counsel, 
and other community stakeholders 
to assist in the navigation of the 
court process
• Monitor the progress of the 

participant while in treatment and 
review individual and aggregate 
reports 
• In a support capacity, case navigators 

welcome communication from 
providers if the participant is non-
adherent or in danger of discharge



AOC & Provider Collaboration Expectations  
• Admission notification
• Progress update
• Participation non-

adherence
• Non-clinical concerns: 

transportation, medical 
event, family 
emergencies, food 
security
• Difficulties contacting 

participants or 
maintaining contact
• Discharge
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Provider: KYAE 
Referral

KYAE:       
Initial Screen

KYAE: 
Individualized 

Plan

Provider:          
Track participant 

utilization  

Participant:    
Utilize KYAE Service 
Recommendations 

KYAE:          
Optional Second 

Screen

Kentucky Office of Adult Education (KYAE) 
Timeline



Provider Responsibilities
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ROI’s

Housing 
Referral

Treatment

Harm 
Reduction

Case 
Management Co-occurring

Medication 
Assisted 
Recovery

Aftercare PlanRecovery 
Support 
Services



Admission

• Coordinate services, 

including transportation 

• Recommend modifications 

to the treatment program 

to the AOC Case Navigator 

• Report dismissal from the 

treatment program based 

upon lack of compliance 

with the terms
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Schedule 
Participant 

(Within 72 hours of 
referral)

ROI’s: AOC, 
KYAE, & FGI 

Biopsychosocial Treatment Plan

DDOR 
Reporting 

Notification 

Initiation 
Notification

Communicate 
with Case 
Navigator

Referrals



Case Management

Phone Access

Medical Referrals 

Health Insurance



Aftercare/ Continuing Care Planning

• Recovery Coaching
• Relapse Prevention
• Goals for sobriety such as 

finding employment or 
educational opportunities

• Continued therapy, including 
peer support and individual 
therapy

• Self-help and mutual aid
• Spiritual Support
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Reporting

Initiation 
Notification  

(First 48 hours)

Stabilization 
Report &         

KYAE Referral               
(14 Days)

Progress Report, 
BARC-10, PHQ9-
GAD7, WAI-SR    

(42 Days)

Quarterly Report, 
BARC-10, PHQ9-GAD7, 

WAI-SR                        
(15th of Jan., April, July, Oct.) 

Final Report, BARC-
10, PHQ9-GAD7

(30 Days of Discharge)

Status Change 
(within 48 hours)
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Data Collection Platform (DDOR)
• Cloud-based software – Log 

on anywhere
• HIPAA Compliant
• Manages the BHCDP 

participant referral process 
from arrest to program 
completion

• Reporting

Data Collection Coordinator: 
Jade Hampton, 
jhampton@fletchergroup.org



Data Collection Requirements  
Stabilization Report
 

• Demographics
• Age; Gender; 

Race/Ethnicity
• Treatment Start Date
• Treatment Provider
• Services Planned
• Educational History
• Employment History
• Housing History
• Past Substance Use 

Treatment
• Past Mental Health 

Treatment
• Medication for Opioid 

Use Disorder (MOUD) 
status

* Due 14 days after referral in 
DDOR
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Progress Report

• Treatment Start Date
• Treatment Provider
• Status of Treatment 
• Type of Treatment
• Services Provided
• Receipt of Educational 

Training 
• Receipt of Employment/Job 

Training
• Housing Status
• BARC-10 and/or PHQ9/GAD7
• Medication for Opioid Use 

Disorder (MOUD) status
* Due 42 Days after referral in 
DDOR

Final Report

• Date of discharge
• Details on the reason for 

discharge 
• Summary of services 

provided/completed
• Treatment goals met during 

participation
• Identified barriers
• Ongoing treatment 

recommendations/referrals
• BARC 10
• Medication for Opioid Use 

Disorder (MOUD) status
* Due within 30 days of discharge



Provider Reimbursement 

• Treatment services may be reimbursed as the payor of last 
resort in the following situations:
• Individual not yet enrolled in Medicaid or private health insurance;
• Covered by Medicare, but not dually enrolled in Medicaid; 
• Covered by TriCare-insurance, but not dually enrolled in Medicaid.

• Reimbursement rates will be based on the Kentucky 
Medicaid Fee-for-Service Behavioral Health Fee Schedule
• FGI will establish contracts outlining reimbursement 

parameters and procedures with behavioral health providers
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Voluntary Geographic Location 
and County of 

Residence

Vocational & 
Educational Training 

Time Frames

Recovery HousingEvolving Length of 
Treatment



QUESTIONS?
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Fletcher Group BHCDP Implementation Team
Project Director - Erin Henle ehenle@fletchergroup.org
Data Collection Coordinator – Jade Hampton 
jhampton@fletchergroup.org

Department for Behavioral Health, Developmental and 
Intellectual Disabilities
SUD Division Director – Dr. Brittney Allen, 
brittney.allen@ky.gov
BHCDP Implementation Specialist – McKenna Revel, 
mckenna.revel@ky.gov

Administrative Office of the Courts
BHCDP Statewide Operations Supervisor – Stephanie Reio 
stephaniereio@kycourts.net
Case Navigator Program Director – Deb Bennett 
debbennett@kycourts.net

KY Office of Adult Education 
Director, Lifelong Learning Branch – tonika.east@ky.gov

mailto:ehenle@fletchergroup.org


Appendix:
Provider Website
• Standard Operating Procedures
• Resource Library
• Contact Information
• Training Schedule
• Training Slides
• Office Hour Info
• Reimbursement Invoice Request
• https://www.kentuckyproviders.org/

26

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.kentuckyproviders.org%2F&data=05%7C02%7CEHenle%40fletchergroup.org%7C30d0f661dfae4c15ac8d08dbf8808b29%7Ce0a2322df29949889f935e250ef34555%7C0%7C0%7C638377003212966702%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=g3gQKsWrTnTajN8PGU04dJnA3vzRSwskV41ZfffA0iI%3D&reserved=0

